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A Note…
… F R O M C R E A’ S B O A R D C H A I R
Dear Friend,
The scene as I walk through the CREA Library and Learning Center is inspiring: Students cluster
around tables in the shaded, open-air space, while in the library children read along with a
member of staff, check out books, or work in the computer lab. Excitement for learning is in the
air!
During 2021, CREA shifted from remote to modi ed in-person services at CREA and in 11
communities around Tola. Enrollment was so high, we installed temporary tents to provide
additional learning spaces for children and youth. Many students attend CREA’s educational and
literacy programs several times per week, eventually becoming eligible for college scholarships.
At the end of 2021, CREA awarded full-ride university scholarships to three new scholars. Paid
tuition, board, and transportation make a college education possible for students like Nicole
(pictured on the right), who is on track to achieve her dream of becoming an architect.
As 2021 ended, Steve Merritt concluded his ve years as Board Chair. I step into his shoes grateful
for his formative guidance and his continued involvement. CREA has proven its resiliency time and
again, continuing to offer literacy and education programs that create opportunities for rural
Nicaraguans. We appreciate your partnership.
In gratitude,

Nicole is pursuing her dream of
becoming an architect with a fullride scholarship from CREA

fi

fi

Scott Hagg, Board Chair
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2021 Literacy and Education Programs in Numbers

11 Number of remote communities served by CREA programs
22 Number of Nicaraguan staff members - 4 more than our last
report!

5,381 Number of unique books in the library - 900 more titles
than our last report!

9 Number of schools receiving visits from CREA on a weekly basis
as part of CREA programs - 5 more schools than at the time of our
last report!

2,300 Number of children and youth engaged in CREA programs
Students working on their studies in an
outdoor classroom

3 Number of university graduates as part of the CREA scholarship
program

2021 HIGHLIGHTS
CREA channels its literacy and education work
through three initiatives: Academic Success,
Library Services, and Youth Development.
Major accomplishments of 2021 include:

Academic Success
• Established tent classrooms in order to
welcome children and adolescents in
primary and secondary school for
tutoring and homework help after
school at CREA.
• Resumed in-person visits in four
communities: Asentamiento, Limón 1,
Las Salinas, and Virgen Morena, as part
of the Academic Success Outreach
program.
• Worked collaboratively with parents
and teachers to help address some of
the learning obstacles presented
during the pandemic in 2020 and
throughout 2021.

An adolescent works with Sergio, CREA’s Math Specialist, on mathematical word problems

Library Services
• Building upon shifts that began in 2020,
the Mobile Library reached three
communities: Ojochal, Asentamiento,
and Las Mercedes.
• Re-established Reading Clubs at CREA,
providing critical instruction to children
and adolescents learning to read.

• Loaned 1,041 books through our
lending library this year!

2021 HIGHLIGHTS

Reading Clubs at CREA teach children how to read as well as foster other
literacy skills

Youth Development
• Awarded university scholarships to three high school graduates! Two are enrolled in
universities in Managua, and one is enrolled at a university in Rivas. With these new scholars,
CREA now supports ve students in Managua and six in Rivas.
• Implemented a Vocational Orientation program for 3rd-5th year high school participants to
provide the opportunity to explore their interests and passions, and how they are related to
potential career pathways for post-secondary study.
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• Expanded our garden under the supervision and technical guidance of CREA’s Agricultural
Engineer. New fruits and vegetables were planted, and split equitably among the youth who
spend time learning in the garden.

Youth Development High School graduates
tour universities in Managua
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Planting Seeds
As CREA moves into the 2022 program year, we look forward to:
• Deepening the impact of our literacy and education programs with
the introduction of more innovative curricula for individualized
learning
• Creating infrastructure goals to create additional and improved
instructional spaces for more children and adolescents
• Investing in the professional growth of CREA staff by offering
continued training and support
• Finalizing our new three year strategic plan for 2023-2025

MUCHAS GRACIAS
Thank You
The opportunities created through access to CREA’s literacy and
education programs are possible because of the generosity of donors,
the dedication of staff, and the time and support of CREA’s Board and
Advisory Council.
CREA changes lives, and we are full of gratitude for you.
Muchas gracias.

Connect with Us
We’d love to hear from you.
Website:
Email:
Instagram:
Facebook:

wwww.creanicaragua.org
info@creanicaragua.org
Nicaragua.CREA
Nicaragua.CREA

